Middlesbrough LINk Core Group Meeting
West Middlesbrough Neighbourhood Trust 10th August 2010
Present: 
Catherine Haigh (Chair), Eric Chambers, Frances Foggin, Heather Murray, 
Host Staff: Anne Frizell, Rukhsana Rauf, Joanna Bailey. 
	Agenda Item
	Decision/Action
	By Whom

	1. Welcome, Introduction & Apologies
	Apologies – Jenny Shepherd & Christine Brown
	

	2. Minutes of last meeting – 8th June 2010
	It is understood that there is a charge to use the community board in The Mall shopping centre. 
Due to budget the group all agreed not to pursue this.
The Pharmaceutical Needs Assessment was reviewed by Catherine.  She reported that due to time restraints there was not enough time to gather information from all the Core Group members so she completed an individual Pharmaceutical Needs Assessment and posted it online. 

	

	3. Attendance & Representation at meetings.
	Members who attend meetings where they are not representing the LINk were asked that any valid information be fedback to the Core Group, and vice versa, to encourage cross communication. 
Feedback form – A draft had been circulated in the papers for this meeting.  

Members all agreed to keep the Host office informed of any meetings they attended where they are representing the LINk.  

There has been some confusion as to which member is attending meetings from the LINk and a list is to be kept in the office.  

Following discussion, it was unanimously agreed that the Feedback form be used in future to by all members attending meeting where they are representing the LINk.  Where minutes are given, these can be used instead of a written report and attached to the Feedback form.  If more than one person from the Core group is attending the meeting as a LINk representative a joint report can be completed. It was also agreed by all that expenses will no longer be reimbursed until a report is received by the Host/LINk. 
Declaration of Interest form Following discussion it was agreed that the Host would arrange to hold a session to discuss the form and how to complete it.  Date and time to be decided.
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	4. Open Themed Events
	Open Event July 29th The general feeling was that this had been a worthwhile event although there are some lessons to be learnt.  The Publicity Working Group is asked to review what went well and what could be improved at their next meeting.  

The group also discussed the possible need for a working group to look at the issues raised at the Open Event and/or Quality Accounts. Catherine stated that as Jenny is a South Tees Governor her input on this would be valuable. The group all agreed to discuss how to approve future events at the Publicity group and also to discuss issues with South Tees in a new working group.
The Personalisation Event date has changed from September 16th to September 22nd at the Trinity Centre from 5.30pm till 8pm.
A theme for the November open event has still not been decided and any suggestions are welcome.
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	5. Finance Report
	Following a brief discussion regarding the budgets members agreed the revised budget under each heading.  

	

	6. Work Plan / Reports from Working Groups
	Notes from Working Groups were previously distributed and updates given for each group.
Disability Training for Care Workers (Dementia)

The working group had agreed to suspend their work.  

Any issues identified in the future would be taken to the Mental Health Working Group. 

Agreed
Falls 

This group have not met – next meeting 13th September.
Mental Health

Catherine asked that the notes from 23rd July 2010 be amended where it asked for people to contact her if they were interested in joining the Personalisation Group. This should ask that anyone interested in joining should contact the Host.  Notes from meetings noted.
Personalisation

Anyone interested in joining this working group should contact the Host.  Note date change to 22nd September.  Group working with Middlesbrough Council and looking to include MVDA who have already done work in this area.
Sensory Impairment

Notes from last meeting not available (joint working with Redcar LINk)
Publicity

The meeting was cancelled due to lack of attendees.

LINk Structure / Themes

Under the White Paper the LINk will be changing to Local Health Watch.  A revised structure was circulated with 3 main themes (Working Groups, Strategy Groups and Communication & Engagement Groups).  

The Working Groups would continue as at present with the addition of a Carers Group to identify issues affecting carers.

The Strategy Groups would have several groups (Health Watch – looking at future development and the White Paper, JSNA Group, Quality Accounts Group(s), Finance, Commissioning and CQC Groups.  Strategy Group to meet 10am 17th August in Host office.
Communication & Engagement Groups would include Events, Newsletters, Publicity, Partnership Working with other added if needed.

New structures agreed by all present.
Anne Frizell reported a meeting she had attended on 5th August at South Tees Trust (with Redcar and North Yorkshire Hosts and Deborah Jenkins and Anne Sutcliffe from South Tees).  There is a proposal that the current quarterly Chairs meeting held with the Trust becomes an annual meeting, with the Host team meeting quarterly.  In addition a joint working group be established to develop the next Quality Accounts (QA).  The proposed date for the Chairs meeting is 5th October, to be followed by the first QA meeting.  The Trust has agreed that, in the absence of a working protocol, all communication between the Trust and LINks will be via the respective Host offices and not with individual members.  This is to try and avoid any possible confusion and overlap in working arrangements.
Unanimously Agreed.

White Paper – Discussion around this paper.  Host suggest a way forward may be to hold a joint session with neighbouring LINKs and (if available) Stephen Wilkinson, North East Regional LINks Coordinator, to fully discuss the implications and to agree a response.   Responses need to be submitted by October 5th. 
All Agreed.
Catherine asked that if anyone is interested in organising the groups to contact the Host. 

There was a brief discussion about the Core Group being able to make quick decisions as there are times when responses have a very short deadline. 
The group all agreed that in future the Chair and one Core Group member can make urgent decisions after all members have received the relevant information and given a chance to respond.
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	7. Reports from Members
	The following reports were available at the meeting
South Tees Trust (Jenny Shepherd).

Middlesbrough & Redcar and Cleveland Community Services.

Community Services Reference Group (Host/Jenny Shepherd).

Tees Chair Meeting (Catherine Haigh).

Patient & Public Communication & Engagement Committee. (Minutes of meeting in the office)
Beacon Event 14 June(Personalisation)(Eric Chambers)

NE Ambulance Trust. – Meeting 11th August, Chair and Host attending.

The group discussed how and which papers should be circulated prior to the meeting and which could be circulated at meetings.  Not all reports are available in time for posting with Core Group papers and due to the volume, it is not always practical (plus postage costs would increase) to do so.   The Host asked if members would like to review this.  Members all agreed that the current practice of bringing the reports to the meetings should continue.


	

	8. LINk/Host Update
	Outreach and meetings –Host Teams activity papers in packs.
List of papers received by Host office – Distributed to members for information. Members to contact the Host office if they would like more information.

Feedback Form – Previously discussed.


	

	9. Any Other Business
	
	


**Next Core Group Meeting – 14th October 2pm Broadcasting House**
