Middlesbrough Local Involvement Network (LINk) Meeting

held on 30th September 2008

1000-1200

The Trinity Centre, Middlesbrough

	Present:
	Bob Macmillan
(Ex PPI member)


	June Stubbs
(Coordinator Social Care MBC Inclusion Services)
	Sue Little
(Children’s Participation Officer MBC Children, Facilities and  Learning )

	
	Jenny Shepherd
(Ex PPI member)


	Brian Robinson
(Ex PPI member)


	Pam Green
(CAB)


	
	
	Sue Borrow
(Area Cluster Worker Middlesbrough Partnership)
	Heather Roxborough
(Patient Relations Officer Middlesbrough PCT)

	
	
	
	

	In attendance:
	 Anne Frizell
(Team Leader Links)

	Wendy Black
(Community Engagement Worker Links)
	


Apologies:

Phil Robins
Jon Or

Scott Posthelwait
Rachel Gaffney



Chris Walker
Craig Duerden
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	1. Welcome and introductions.

Anne introduced herself and welcomed people to the meeting.  Everyone then introduced themselves. 
2. Notes of last meeting

These were agreed as correct.

3. Matters arising 

6. Action Plan – Anne confirmed that the deadline for agreeing governance documents had been extended to 31st December 2008. 

4. Feedback from Governance Working Group

Anne told group that all LINks hosted by the Carers Federation were sending their governing documents to each other.  This will be useful in supporting each local LINk in writing their own papers.  

Draft papers from the Governance Working Group were handed out.  

These were the Transitional Groups 

Terms of Reference



Code of Conduct

Role of the Chair



Media Policy

The working group had wanted to remove the pictures from the documents, however it was agreed that these were needed to make sure that everyone felt able to be part of the group.  Those members with experience in using pictures agreed to help with this and to send any suitable pictures they had to the LINk office.

Action 

Members to send pictures to LINk office.

LINk office to contact Linda Lord (Partnership Board Learning Disability Officer) to ask for any help to make sure suitable pictures are used

Agreed to accept these documents (with pictures when added).

The group talked about how they would communicate with the different communities, groups, councils and government organisations.  Anne explained that some LINks were agreeing a procedure for this and asked if this group would look at doing the same.  It was felt that this should be left until the group was more developed and with more members from the communities involved.

Some people were worried about the size of the group if it was to represent the whole community.   As it had already been agreed that the core group would have a maximum of 18 – 20 people so it was felt that should not be a problem.  This group would need to decide how people should be elected and how they could make sure as many communities as possible were able to take part.  

A discussion took place about the role of the Host (Carers Federation), with some feeling the Carers Federation should be giving more direction.  It was generally agreed that the Carers Federations role was to support and guide and that the LINk members themselves decided the direction and format of their own LINk, following Department of Health guidance and that LINKs should be community led.  

Action 
Group to develop a plan to make sure that Middlesbrough LINk represents all the different communities and areas following elections next year.  The LINk office staff to support this. 

Some members were confused about the guidance for Enter and View and whether the LINks were able to do this.  

Action 
The role of a LINk including Enter and View information be sent to members

5. Election of Chair

The group felt that until Middlesbrough LINk was more developed the meetings should continue to be supported by LINk staff.  

Agreed

Anne Frizell (Team Leader) to support meetings. 
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	Action
	By whom
	When

	A (basic) introductory leaflet emailed to members (What are LINks and how to get involved)


	LINk staff
	13 October 2008

	LINk members to send details of any people, community groups, organisations and venues they feel should be added to the LINk database, including GP surgeries, churches, schools etc.


	All
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	20 October 2008

Ongoing

	The role of a LINk Including Enter and View information be sent to members


	LINk staff
	20 October 2008 

	Cost of Freepost address be looked at

	LINk staff
	20 October 2008

	Contact Local employers to see if LINks can email/leaflet staff.  

Members to suggest names of possible employers
	LINk staff

All
	Ongoing

	Develop ideas for communicating with and involving local communities
	All
	End October 2008

	LINks logo investigated and / or designed
	LINk staff

All
	End October 2008 

	LINk Database developed

and updated including newspapers, radio and TV
	LINk staff

All
	End October 2008

Ongoing

	Awareness raising events programme
	All
	End November 2008

	LINk promotions joined with other events in town.  Events calendar developed.
	All
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	December 2008

Ongoing

	Enter and View policy and guidelines developed
	LINk staff

All
	December 2008

	Agree a scoring system for health and social care issues
	All
	December 2008

	Election process developed and agreed
	Draft – LINk staff

All
	January 2009

	Plan wider community meetings (min 2 x per year)
	All
	January 2009
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	7. Current PPI Issues

None reported

NHS consultation taking place.

Anne reported that some other Links were developing a scoring sheet so that issues can be prioritised.

Agreed that draft scoring system be sent to members for discussion at next meeting.

Action 

Anne to send the scoring sheet to members.

8. Update from host - office

Office now open at 303 Broadcasting House 

Telephone ( 01642 230 434

Anne Frizell (Team Leader) ( 07525237740

Wendy Black (Community Engagement Worker) ( 07525237741

There had been a delay in getting internet connection however this should be in place by 1st October.

Some papers that had been emailed were not in a format that members could open.  This has now been sorted out.

9.  Any Other Business

None

10. Date and venue of next Transitional LINk meetings

· Monday 20th October 10am -1200 noon 

· Monday 17th November 2pm- 4pm  
· Monday 8th December 10am – 12 noon

All meetings at Trinity Centre, James Street, North Ormesby, Middlesbrough TS23 6LD
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