Middlesbrough Local Involvement Network (LINk) Meeting

8th December 2008

10 – 12 noon
The Trinity Centre, Middlesbrough
Present:

Bob Macmillan

Ex PPI member




Jane Booth


MIND
Jenny Shepherd

Ex PPI member



Craig Duerden 

MVDA




Angela Campbell 

Alzheimer’s Society



Karen Jones


Alzheimer’s Society




Paula Briggs


Tees Comm. Equipment Service




Mark Jones


Action for the Blind




Rukhsana Siddique

SIFC




Sue Little


MBC CFL




Denise Mosse

Trans Peer Support Group

In attendance:
Heather Roxborough 
Middlesbrough PCT
Chris Walker 

Middlesbrough Council

Anne Frizell


Team Leader Links




Wendy Black

Community Engagement Worker Links

Apologies:

Phil Robinson
         
Idrees Rashid

Jan Slade



Brian Robinson

Nusrat Hussain

Sue Little


Scott Posthelwaite 
Pam Green         

Rachel Gaffney




Saadia Raja
	[image: image1.jpg]



[image: image2.jpg]



[image: image3.jpg]



[image: image4.png]



[image: image5.jpg]



[image: image6.jpg]



[image: image7.jpg]January




[image: image8.jpg]




	1. Welcome and introductions.

Anne welcomed people to the meeting.  Everyone then introduced themselves.
2. Notes of last meeting.
These were agreed as correct.

3. Matters arising:

a) Equality and Diversity training – arrangements would be made for Barbara Campbell to deliver a presentation at a future meeting.

b) Free phone – now in place 0800 141 2642
c) Free post – delayed due incorrect details on contract, will be resolved shortly.

4. Middlesbrough LINk Governance Documents

a) Governance – Memorandum and Articles of Association adopted by the group (will not be registered with Companies House at this stage).   Question raised regarding the geographical area Middlesbrough LINk covers; given that people outside of Middlesbrough use James Cook Hospital.  
Action: Issue to be investigated and the results reported back to the group.
Paragraphs 3) I-V will be removed and addressed as an Action Plan via a working group.
Action Plan Working Group – Rukhsana Siddique, Bob MacMillan, Craig Duerden and a representative from MIND.  Details to be sent to Denise Mosse.  
b) Decision Making Policy – agreed in principle, needs details added and agreed by the group.

c) Expenses Policy – agreed with the addition of paragraph 1 ‘ This policy applies to individuals acting in a personal capacity’. and in paragraph 3 ‘It is an individuals responsibility to check their benefit status’.
d) Complaints Policy – agreed with the following  amendments 
Paragraph 3, ‘Issues regarding contract compliance will be dealt with by the commissioning organisation’s (Local Authority) complaints process.
Paragraph 4 - delete vice chair.

Paragraph 6 – ... (except in matters concerning criminal activity, adult or child protection).  The complaint will be investigated by the host office staff and a meeting, where appropriate, will take place with the Complainant to resolve the complaint.  Any such meeting will be minuted by a named person.
e) Conflicts / Declaration of Interests – agreed with addition to Paragraph 2 .....A declaration of interest should be raised if this becomes evident and where appropriate the member should leave the meeting.
f) Enter & View – item deferred to another meeting.
5. Working Group Report.

Blue Badge Scheme

So far only one reply received from Paul Birch at South Tees Hospitals NHS Trust.  Group to meet after this meeting.
6. LINk Information.
a) Finance update – due to lower than expected rent and staff not in place until September there is enough in the budget for either a part time admin worker or community engagement worker.  Anne recommended another Community Engagement Worker be employed with staff continuing doing their own admin.  Agreed by the group.  Vacancy to be advertised as soon as possible.
b) Protocols setting out how the LINk will work with the local authority/social care provider and NHS/PCT trusts have been drafted and are currently with the council and PCT for comments.  These will be circulated to members in the New Year.
7. Any other Business.
A Working Group to be set up to look at organising the launch event.  Agreed this could be added to the group already agreed looking at the Action Plan with the condition that new members are encouraged to join and take an active part in this. 

Another working group will need to be established in January to look at the election process.  Craig Duerden to be part of this group.
8. Date and Venue for next meetings:

· Monday 19th January 2009

10 -12 noon.

At the Trinity Centre.
· Monday 9th February 2009
2 – 4pm – Trinity Centre



6. Action Plan- updated as agreed at meeting  [image: image9.jpg]



	Action
	By whom
	When

	Agreement regarding LINk structure: Not for Profit organisation – Company Limited by Guarantee or Community Interest Company. 
	All
	Agreed 8th December 2008

	LINk members to send details of any people, community groups, organisations and venues they feel should be added to the LINk database, including, churches, schools etc.


	All
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	Ongoing

	Blue Badge action plan agreed.
	Working Party


	On going

	 Freepost to be arranged. 

	LINk staff
	Still waiting for new contract

	Members to suggest names of local employers that can be contacted to see if LINks can email/leaflet their staff.  


	All

LINk staff
	Ongoing

	Develop ideas for communicating with and involving local communities

	All
	Ongoing

	Graffiti Wall 
	All
	November and December 2008

	LINk Database developed and updated including newspapers, radio and TV
	LINk staff

All
	Ongoing

	Awareness raising events programme and elections.

	Working Group
	Ongoing

	LINk promotions joined with other events in town.  Events calendar developed.
	All
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	March  2009
Ongoing

	Enter and View policy and guidelines 

Legal advice and information
	LINk staff

All

Chris Walker
	Ongoing
Ongoing

Ongoing

	Agree a scoring system for health and social care issues
	All
	Ongoing

	Election process developed and agreed
	LINk staff & Working Group
	January 2009

	Plan wider community meetings (min 2 x per year)
	All
	January 2009

	Action Plan Working Party (to include venue for the Launch event)

	LINk Staff & Working Group
	January 2009



