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Core Group
21st February 2011
Broadcasting House
Present: Catherine Haigh (Chair), Eric Chambers, Jenny Shepherd, Carl Cummings (Vice Chair), Stephen Nuttall.

In attendance: Steve Wilkinson

Host Staff: Anne Frizell, Danielle Pope, Rukhsana Rauf, Joanna Bailey.
Apologies: Jane Booth, Frances Foggin, Christine Brown
	Agenda Item
	Discussion in bullet points

	1. Welcome, Introduction & Apologies
	

	2. Minutes of Previous Meeting
	Previous minutes agreed by all.
No members have come forward to join the Local Area Coordination Board.

We are waiting for Kevin McConnell to send details regarding training providers.

The LINk sent a letter to Middlesbrough Council in response to the 360 feedback. There has been no response and there will likely not be one.


	3. Finance report
	There was a brief discussion on the remaining budget and the group were advised that the AGM and reports for the Falls, Sensory Impairments, Mental Health and Crisis working groups still have to be deducted.
The group all agreed that they would like to book Karen Foy for further Visioning Training Sessions.



	4. Work Plan / Reports from Working Groups
	Sensory Impairment - The draft report is ready to be sent out for consultation.
Mental Health – The group is working on their Access to GP’s Services report and are currently looking at recommendations. The group is also working together with Middlesbrough Mind looking at Community and Mental Health Teams and reviewing the composition.

Crisis – This group is also working with Middlesbrough Mind and are holding a joint event with the Trust regarding the Crisis Team on Wednesday 9th March 2 – 4pm at the MTLC. 

Carers/Personal Budgets – The LINk is holding a Carer’s Event on Thursday 24th February 2-4pm at St. Aidan’s Meeting Room. The group are still agreed and having joined meetings between Carer’s and Personal Budgets although there will be a separate meeting for Carer’s following the event to discuss the outcome.
Communication – The last meeting was cancelled. The next issue of the Newsletter is nearly completed and the group would like a summary of the GP report so that it can be included in the issue.

Strategy – There was a brief discussion regarding the LINk morphing into HealthWatch. Catherine advised the group that the Strategy meetings are not a working group but more an umbrella group enabling the LINk to respond quickly to survey’s etc and would like to have the meetings on an invitation basis. The group all agreed to this.
Falls – The report is ready to be finalised and we are currently waiting on quotes for printing.
QA – Middlesbrough LINk along with North Yorks LINk and Redcar and Cleveland LINk had a meeting with Ruth James from South Tees Trust regarding Quality Accounts. The LINk’s have been asked to identify priority areas and provide consultation on the draft document before it is sent to the Board. 
A matrix from the Trust showing areas of concern was circulated amongst the group for feedback by 12noon 11th March 2011


	5. Reports from Members
	Safeguarding Vulnerable Adults – Carl informed the group that the Board is working well together and the policy is currently in its draft stage. There is a Business Planning meeting on 30th March.
South Tees Trust Governors Meeting – Nothing to report.

LINk/South Tees Trust Meeting – Next meeting 10th March.
Middlesbrough & Redcar and Cleveland Community Services – A letter has been sent for comment. The next meeting is at 2pm 3rd March.

Regional and Sub Regional Chairs Meeting – Catherine informed the group that she had been elected as Vice Chair for the group.
Patient & Public Communication & Engagement Committee – This group no longer exists.

NE Ambulance Trust – They have recently sent out Quality Account suggestions.


	6. LINk/Host Update
	Outreach reports were sent to Core Group members prior to the meeting.

A copy of the LINk Host update was circulated amongst the group and they were advised to inform the Host if they wanted a copy of any of the papers listed.

	7. Any Other Business
	A letter regarding budget cutbacks for 2011/2012 was read out to the group. The group were informed that Middlesbrough Council have proposed a 15% cut to the LINk budget and asked if they agreed to accept this. The letter also stated that the budget would not be used to support the LINk merge into HealthWatch. The group all agreed to the 15% budget reduction.
The Host staff left the meeting at this point for the LINk members to discuss this further.


	Action
	By whom
	Date

	Contact Kevin McConnell for details of training sub group.

	Host
	ASAP

	Book Karen Foy for visioning session
	Host
	ASAP

	Feedback any comments to Host regarding potential Quality Accounts priorities.
	All
	12 noon 11th March 2011


**Next Meeting Monday 11th April 2pm at Broadcasting House**
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